
ISU Writing Program: Professional 
Development Requirements and 
Opportunities 
Instructors in the ISU Writing program have specific responsibilities related to the nature of the Writing 
Program as a general education course that must meet requirements mandated by both the University and 
the State of Illinois.  However, unlike many other writing programs (in Illinois and nationwide), we don’t think 
that fulfilling these requirements necessitates a Master course syl labus  that all instructors use. Instead, 
we’ve designed a set of “course requirements” for each course that help us to meet these requirements, 
while still allowing instructors as much freedom as possible to create and employ innovative teaching ideas 
and plans. 

In order to make this “planned-but-open” organization structure work, it’s important that all instructors are 
aware of their responsibilities towards the writing program, so that they can make sure their courses are 
meeting program, university, and state requirements. 

	  
Writing Program Requirements for Instructors (General) 

The following is a very simply stated list of the requirements for instructors to be considered in good standing 
as teachers for the Writing Program.  Many of these issues are discussed in more detail elsewhere in the 
Instructor’s Guide, as well as in our website resources.  Additionally, we hope that instructors will ask 
questions about any of these requirements if they seem confusing or difficult to implement.  Questions can 
be directed to any Writing Program staff member, but for in-depth discussions of program requirements, 
Joyce Walker, the WP Director, is the best contact. 

ISU Writing Program instructors should be able to state with confidence that they are adhering to the 
following program requirements: 

(1) I have reviewed the WP Learning Outcomes for the course(s) I teach for the Writing Program, and I 
feel that my course plan works to achieve these outcomes in ways that are measurable and are 
reflected in my grading practices. 

(2) I have reviewed and attended to the specific requirements listed for the WP course(s) I teach in my 
course plan design. 

(3) I have reviewed the important program theories and research, and make every effort to use the 
terms and concepts in the WP course(s) I teach. 

(4) I make sure to fulfill the minimum professional development responsibilities expected of me as an 
instructor in the writing program, and I attend and participate in other professional development 
events as I have time. 



	  

Illinois State University Writing Program - Instructor’s Guide Section 4.1 
	  

2 

(5) I make efforts to attend to the technological tools I have at my disposal as an instructor in the writing 
program, and I work to include a variety of digital tools to enhance student learning in my class(es). 

(6) I participate as required in Writing Program course-wide assessments and work to understand and 
use the data gathered from these assessments in my course(s). 

(7) I have reviewed the program perspective on assessment (as well as other resources on alternative 
assessments) and I make efforts to address key aspects of this perspective in my course(s): 

• Assessing “proof-of-learning” rather than mastery as the primary focus for grading. 

• Making sure my assessments connect to the program learning outcomes as closely as 
possible. 

• Making sure that my criteria for assessment are clear and understandable for students. 

• Involving students whenever possible in the development of criteria for the writing they 
complete in the course. 

• Creating (whenever possible) opportunities for writing that include “real world” contexts 
and where the texts produced have “trajectory” beyond the classroom. 

• Making “formative” assessment a practice that is ongoing in the classroom, rather than 
relying solely on summative assessments and grades. 

• Involving students wherever possible in self- and peer- assessment practices, and then 
incorporating these assessments within the overall course grades when possible and 
practical.  

• Working to include a focus on research of all kinds (including practical discussion of 
research methods) as part of my course(s). 

• Working to include a general “writing research” perspective in all the work of the course. 

 

Ongoing Professional Development Opportunities 

The Writing Program encourages all of its instructors to invest in continuous professional development— 
activities and projects that allow them to critically examine and reflect on the teaching philosophies and 
strategies, theories and practices, that guide their work as professional teachers. This encouragement is 
contextualized, however, by our belief that demanding participation is largely unsuccessful in motivating 
teachers to truly seek out professional development; that is, demanding attendance to specific meetings, 
events, or activities often leads to disaffected teachers and a frustrated program. Thus we seek to provide 
opportunities and support for teachers to invest in professional development in diverse ways that serve 
individual goals and politics of location, while only requiring a very specific, limited amount of work that must 
be done by all instructors in our program. We hope this program design encourages teachers in the Writing 
Program to consider themselves as professionals, and we suggest that instructors who invest in professional 
development will be both better able to teach within our program as well as better prepared to move on to 
other teaching opportunities (both within ISU and in their future professional lives). 
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The following section, then, provides guidance for how instructors should plan to participate in professional 
development (that is, what they are required to do in this program) as well as many options for how they can 
participate in additional professional development.  

 
 

Required Professional Activities 

Attend Pre-Semester Professional Development Events 

These pre-semester events are one of our key professional development tools (and sometimes the only way 
we have to share information about program changes, new research, and upcoming assessments, etc.)  For 
new instructors, this includes a 7-day training workshop in the Writing Program, and for returning instructors, 
a two-day Writing Summit in the fall and a two-day summit for all instructors in the spring (the 2nd day 
includes primarily optional events). These events give us the opportunity to discuss the program as a 
community, to share changes to course policies and new opportunities for course projects and activities, 
and to announce new professional development opportunities for the year.  

Provide the Writing Program with Copies of Your Course Materials 

Each semester, every instructor in the program needs to provide us with a digital copy of your course 
syllabus and descriptions of all of your major writing projects.  Some instructors include these descriptions in 
their course syllabus (which is fine).  However, if your syllabus doesn’t provide at least some significant 
general descriptions about the content of each of the major projects, then you’ll need to provide that to us as 
a separate document. 

Create at least One Assignment that directly connects to the Grassroots Writing Research Journal  

All instructors should include at least one project in their course plans that could potentially lead to an article 
for the Grassroots Writing Research Journal. While your students will individually decide whether or not they 
contribute these projects to the journal, it is your responsibility to design one project that could produce work 
capable of such contribution. We encourage you to think about this project/contribution as creatively as 
possible. That is, you are definitely not limited to modeling your course projects after those you see reflected 
in the current iteration of the journal (see the section on the GWRJ for more information). You can also 
contact the GWRJ Associate Editor (Julie Bates) for more information about having your students work more 
closely with the journal as they compose their projects. 

 

Collect Student Work Electronically (for archiving and for research) 

Keeping and assessing student work allows the program to develop and grow, and thus we require all 
teachers to save student work electronically. We have moved to using the University’s Reggienet course 
management system as a way to do this archival work. All instructors will be expected to maintain a class 
presence in Reggienet, and to make sure that at least the work for major projects is saved to their course 
Reggienet space.  Note:  This requirement doesn’t prevent instructors from using other resources 
(GoogleDocs, social networking spaces, blogs, etc. for classroom work). 
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Allow Writing Program Instructors to Observe Your Classroom 

Because the Writing Program encourages collaboration and peer-to-peer mentoring, we advocate opening 
our classrooms for the benefit of other teachers in the program. That said, instructors who visit your class 
should ask for your permission ahead of time. And, of course, you can limit the number and observations so 
that they don’t interfere with your ability to manage your classroom.  

 

Additional Professional Development Opportunities 
Instructors can also choose to participate in the Writing Program in other ways, some of which are listed 
below.  Each semester (at our Writing Summit) you’ll be asked to provide a list of the activities you’ve 
participated in.  This activity serves as a reminder both of your participation and of the ways that individuals 
can participate (we sometimes forget these when we get busy).  In addition, these sheets are used of a 
drawing each semester (in three different categories of participation) which includes prizes up to a $100.00 
stipend for the winners. 

 
Web-based Resources: We’ve begun to provide a range of web-based resources, including ideas for 
teaching (through our isuwriting.com blog), resources for understanding and teaching important program 
concepts, and a range of examples of different course plans for our Writing Program courses.  You can find 
this information at www.isuwriting.com, but if there is something you are looking for that you don’t  see, 
please let us know so that we can continue to improve these resources for our instructors. 

Let’s CHAT Podcasts: Our Let’s CHAT podcast series was named for one of our key program 
concepts, Cultural-Historical Activity Theory (CHAT). Our program differs from many general education 
writing programs in our active use of current research and theory in Writing Studies (and related fields 
that research learning and literacy), as well as our own Citizen Writing Research. We use research in 
genre studies and CHAT, research on learning transfer and cognition, as well as other kinds of research 
and theory. But in our efforts to engage with theory and research, we’re trying to move beyond just 
learning about it. We want to enact it: To observe its traces in our daily literate practices and to 
incorporate what we are learning into our personal knowledge as literate citizens. Our podcast series 
helps to bring together interested members of our community to talk about praxis—how the theories and 
research we read can make their way into our daily practice as writers, and as people who need to share 
our knowledge with others. 

Podcast tapings are open to the public and Q&A and discussion sessions follow each podcast. 

 

Technology Initiatives/Podcasts/Videocasts: All instructors are invited to participate in our Technology 
Initiative sessions where our technology liaison in the Writing Program introduces hardware, software, and 
other technologies that instructors may want to use in their teaching. For more information on attending or 
contributing to these meetings, please contact Kate Brown, (katebrowne@ilstu.edu). Note:  There are also 
web-based resources that details some of the information from these sessions, available at 
www.isuwriting.com.  

Contributing course materials to the Writing Program Archive:  Each year, course plans developed by 
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new instructors in ENG 402 are selected for inclusion in our course plan archive.  However, experienced 
instructors can also submit course plans.   

Participating in our Visiting Speaker Series:  Each fall we have a visiting speaker (a scholar who has 
interests in research in literacy acquisition, writing studies, genre studies, activity theory, etc.). 
Instructors can meet with the scholar in a variety of one-on-one sessions, or attend the lecture or 
workshop sessions.  In addition, we encourage instructors to offer extra credit or otherwise encourage 
their students to attend the lecture.  All of the lectures are video-taped and can be used as a resource by 
instructors in their classrooms. 
 
Participating in Experimental Teaching Groups: Each semester, instructors who choose to may 
participate in a group whose purpose is to research and track an innovative teaching strategy or practice 
that attempts to better meet the needs of students in the program. For more information on participating in 
these meetings, lease contact Joyce Walker: jwalke2@ilstu.edu  

Contributing original research on teaching practices in the Writing Program (related to our goals) 
or participating in a group research project: This work may be of interest only to those who are planning 
to pursue the study of teaching writing or the investigation of literacy acquisition as part of their scholarly 
work.  However, for those interested in work on such projects,it can be supported in various ways by the 
Writing Program if the work ends up being related to and useful to Writing Program goals.  For more 
information on this kind of participation, please contact Joyce Walker: jwalke2@ilstu.edu.  

Participating in the planning of program assessments or other program-wide initiatives:  Generally 
at some point (or multiple points) in every semester, the Writing Program sends out calls to instructors to 
help us by reviewing materials, discussing assessments, providing reflective interviews, etc.  If you participate 
in these kinds of activities you can mark them on your Professional Development activity sheet.  

The Grassroots Writing Research Journal:  There are multiple ways that individuals can participate in the 
production of the Grassroots Writing Research Journal. Some are paid positions (the Associate Editor and 
Assistant Editors), but other activities can certainly be marked on your professional development sheet, 
including the following: 

• Have students write reviews that they share with the editors, or otherwise collect information for us 
about how students use and respond to the journal 

• Instead of just planning a project for your class that could be a GWRJ (which is actually a program 
requirement), you could have students engage in “finished” articles for the journal.  This would be 
worth extra PD points! 

• Write a Grassroots Writing Research Journal articles.  All new instructors do this in their first semester 
here at ISU, but we’d love to see instructors also write additional articles. 

 

Additional Professional Development Opportunities 

While the above categories represent the projects already conceptualized and organized by the Writing 
Program, instructors should not feel limited to the professional development activities listed there. We are 
interested in offering time, space, technology, or other resources to all innovative projects that allow 
instructors to think through, research, and even complicate the tenets, learning outcomes, and practices of 
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the program. All instructors are welcomed to propose research projects, events, or activities to the Writing 
Program. These may include, but are not limited to: 

• Conceptualizing and contributing to a new category of documents for the program archive. 

• Organizing, leading, or participating in an instructor group that studies the teaching of a specific 
learning outcome. 

• Researching writing practices outside of a Writing Program classroom  

• Researching classroom management in relation to the specific tenets of our Writing Program. 

Interested instructors should write a brief (approx. 1 page) proposal that outlines a project, event, or activity 
that they would like to develop and then schedule a meeting with Writing Program Professional Development 
Coordinator to determine what resources (like money, people, space, etc.) or authorization (like IRB approval) 
you will need to proceed with the project and how to go about obtaining them.  

	  
Nominating Instructors for our Writing Program Service Award 
	  
	  
Program instructors can help us to recognize their peers by nominating colleagues who have engaged in excellent 
mentoring, pedagogy development, or other kinds of leadership activities. 
 
We distribute these awards at our Writing Summit at the beginning of each semester, and recognize these instructors 
with a "buy a book gift” (the recipients can select a book on writing studies theory or pedagogy - 50.00 limit).  To 
nominate a colleague, simply send an email to Joyce Walker (jwalke2@ilstu.edu) with a paragraph or two 
explaining why you think your colleague is deserving of the award. 
	  
	  
	  
	  
	  
	  
	  


